
Ludlow Trust Company launches with acquisition of NatWest Group and Coutts trust business

• Independent investment group led by two families to back new group

• NatWest Group and Coutts to retain trusted partner status

• Former Barclays executives to occupy key Board posts

• Regulatory approval granted for new independent trust group, international expansion planned

London, 08 April 2021 Ludlow Trust company (Ludlow Trust) today announced that it has concluded the 
acquisition of the NatWest Group and Coutts UK trust business, which will now be relaunched under the 
Ludlow Trust banner. Ludlow Trust is an independent trust company, backed by the Wickers and Sarikhani 
families, with three former senior Barclays executives on the board. The management team boasts over 
100 years of experience in the industry, with directors having been central to the creation and management 
of similar successful groups such as Vistra, ZEDRA, the Chiltern Group and the Intertrust Group.

Ludlow Trust has been granted “trusted partner” status and will have non-exclusive access to NatWest 
Group clients to help grow future business. The company will continue to operate from its twin bases in 
London and Bristol, with all staff being retained, whilst at the same time substantial new capital will be 
injected to deliver best in class administration systems and offices. 

The owners are planning an ambitious expansion strategy to create, in the long term, a new, independent, 
international trust group. In the UK, the team will work closely with NatWest Group, together with 
trusted intermediaries across the legal, accounting and wealth management sectors to deliver growth. 

Genuinely independent trust groups are rare in an industry dominated by private equity and institutional 
ownership. Ludlow Trust’s independence will provide an innovative and fresh platform from which it will 
be able to service clients and advisers, allowing it to flourish and expand in both existing and new 
markets. The company’s ambitious long-term growth plans sit comfortably in a sector which has recently 
seen significant consolidation and growth, both domestically and in new overseas markets.

Matthew Wickers, Chief Executive Officer, comments, “The launch of Ludlow Trust will deliver a vibrant 
new player in the market, one offering a unique combination of innovative flair and fleet-footedness, 
supported by the heritage and reputation of the two underlying businesses. Our best in class systems and 
processes, plus the experience and pedigree of our staff, will combine to give us a powerful and unique 
platform for growth. “Longer term, we are planning to expand into the international market, to offer 
trust and related services to clients globally”

Wickers continues, “Today, the trust industry offers substantial potential for a well-run business. However, 
challenges exist and we are well aware of these. An increasingly complex regulatory and compliance 
landscape demands expertise, attention to detail and deep resources to ensure that clients’ interests are 
best served and regulatory requirements met. Our leadership team is well placed to provide the 
experience and industry expertise that will guide our ambitious growth plans. Meanwhile, the wider team 
will ensure all-important continuity for both clients and intermediaries, as we move forward.”
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https://www.ludlowtrust.com/


A NatWest Group spokesperson commented, “As part of NatWest Group’s new strategy, simplification of 
the bank’s portfolio is a priority and we can confirm the transfer of the bank’s Trust Administration 
Business to Ludlow Trust Company. We look forward to continuing our strong relationship with Ludlow 
and are delighted to be working alongside them, and other trust companies, to ensure the future trust 
needs of our clients.” 

Ludlow Trust represents a new style of trust company, showcasing best in class processes, a robust 
commitment to customer service excellence and a progressive, entrepreneurial and dynamic culture.

For more information, please visit www.ludlowtrust.com
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ABOUT LUDLOW TRUST COMPANY

Ludlow Trust Company is an independent, family owned specialist in the provision of trust services for 
nigh net worth and ultra-high net worth individuals and families. Ludlow Trust will advise on appropriate 
trust structures and act as corporate trustee, where required. With offices in London and Bristol, its team 
of industry experts is dedicated to creating and delivering bespoke solutions for clients. The business is 
supported by a proven and experienced team and a substantial investment in technology, designed to 
foster an entrepreneurial approach and deliver exceptional client services.

The Board is highly experienced, boasting a long track record of success in the industry, having built and 
operated successful trust companies such as Vistra Group, ZEDRA, Chiltern Group and the Intertrust Group
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